Al in Business
Operations

JACARANDA

February - 2025

The history of human productivity is the history of
delegating repetitive tasks to machines.
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Step 1 Understand what is Al / TN

/‘“\\

L -

PROCESSOR NEURAL NETWORK

PROGRAMMABLE COMPUTERS GENERATIVE ARTIFICIAL INTELLIGENCE

Operate with NUMBERS : Operates with TOKENS/WORDS
Are PROGRAMMED Are TRAINED

41

2 // Quellcodsbeispiel in C++ (
3 LANGUAGE
{1 #include <cstdlib>

5 #include <iostream> N R T et T
0 ~.-- -
? nsing namespace std: o CONVERSATION
3

9 int main(int argc, char *argwv[])

~.INTERNET

LITERACTURE

m { \

11 int alter; // Varisble vom Tvp Integsr '

12

13 cout << "fies a1t bist du?":

14 ein >» alter: e BRI T

15 cout << "Du bist " << alter << " Jahre al&" << endl; LN TTIETTTIA R A AN
16 getc()

17 return 0;

1% 3
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Step 1 Understand what Al can do

ANALYTHIC COMPUTING SYTHETIC INTELLIGENCE

PROGRAMMABLE PREDICTIVE DISCRIMINATIVE GENERATIVE ARTIFICIAL GENERAL SUPER
COMPUTERS Al Al INTELLIGENCE INTELLIGENCE

1 CPU 100.000.000 components 86.000.000.000 neurons
80 W 20.000.000.000.000 W 20 W
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Develop real (i.e. functional) Al skills

EU Al Act Enter keyword / sea

FUNCTIONAL LITERACY

Table of Contents

Chapter & General Provigions

Chapter I: Prohibited Al
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Providers and deployers of Al systems shall take measures to ensure, to their best
extent, a sufficient level of Al literacy of their staff and other persons dealing with the
operation and use of Al systems on their behalf, taking into account their technical
knowledge, experience, education and training and the context the Al systems are to
be used in, and considering the persons or groups of persons on whom the Al systems
are to be used.




Learn to select Al tools that align with

the nature of YOUR work

Tasks that require high speed

You need "man-power” to save time

AUGMENT PRODUCTIVITY

DATA ANALYSIS
Streamline production
Predict demand
Reduce overstock
Reduce waste

DOCUMENT PROCESSING

NOT IMPORTANT IMPORTANT

URGENT

NOT URGENT

PLAN

DELEGATE DELETE

Tasks that require high expertise
You need “brain-power” for quality

AUGMENT HUMAN

AUGMENT CREATIVE TOUCH
CONSISTENT STORYTELLING
REDISCOVER MOTIFS
REDISCOVER TECHNIQUES
BRAINSTORMING
SUPPORTIVE ROLE




Augment Productivity: Example

SPLIT GOAL
START — DEFINEGOAL — =l —
Company 1. Excel template
Compliance 2. Dropdown menus
Policy 3. Extract Expense Limits

4. Create Pivot tables

NNNNNNNNNN

1. EXCEL
TEMPLATE

2. DROP-
DOWN MENU

3. EXPENSE
LIMITS

4. PIVOT
TABLES

TASK

EVALUATE

—> TEST PROMPT —— OUTPUT
EDIT PROMPT 5
& IMPROVE <—NO SATISFIED?

l YES
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Augment Human: Example OUTLINE SOURCES
SUMMARIZE SOURCES
INSTANT INSIGHTS
GENERATE TIMELINE

GENERATE STUDY GUIDE

GENERATE INTERACTIVE PODCAST
INTERACT WITH PODCAST
SAVE TO NOTES
! ADD/DELETE 5
: SELECT !
i SOURCES i ° COLLABORATE
N E_ ____________________________________________________ ——
Start A _____________________________________________________
i i CUSTOM PROMPT/INSTRUCTION !
L ‘ MANIPULATE OUTPUT

EDIT/MERGE/TRANSFORM NOTES
CUSTOM DEEP ANALYZE

EXTRACT GLOSSARY OF TERMS

o SELECT SOURCES i
N EXTRACT/VISUALIZE DATA




Augment Human: Example

DEEP RESEARCH
i CREATE
i MEGAPROMP
Start
UPLOAD

ROCUMENTS

@ JACARANDA

MEGAPROMP OUTLINE

| 1. Define Objectives

Define the Core Problem or Opportunity
List Specific Questions to Answer
i o Determine Decision Outcomes
o Set Scope and Constraints

2. Define Data Collection Methods
e Industry Reports & Market Studies
. Competitor Information

e Consumer Trends & Reviews

. Surveys and Interviews

. Internal Data

3. Execution Instructions

e  Where or how to search

. How to break the task into multiple steps
4. Request Data Validation

. Cross-Reference Key Facts
. Check for Recency

e  Assess Source Credibility.

«  Watch for Al Errors

. Repeat Queries if Needed

_____________________________________________________
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5. Request Data Analysis & Synthesis
. Organize the Information

. Identify Trends and Patterns

. Perform Comparative Analysis

. Link Back to Objectives

. Extract Key Insights

. Use Quantitative Analysis as Needed
. Synthesize into a Coherent Story
6. Request how to present findings

. Structure the Report Logically

. Use Visuals to Tell the Story

. Keep it Clean and Digestible

. Highlight Key Insights

. Include Source References

. Review and Refine the Story

7. Decision Making Instructions

. Revisit Objectives & Answered Questions

. Develop Recommendations

. Evaluate Feasibility and Impact

. Make Informed Strategic Decisions
e Align with Competitive Positioning
. Document the Action Plan

. lterate and Monitor Outcomes




Augment Organization Productivity

Task Automation §

Automate repetitive tasks (e.g. report

generation) 4
Automate document processing \‘ Back
HR Selection & onboarding Y Office

7 Efficiency

Legal & HR

Compliance
Contract review

Marketing and Sales

Al-driven lead qualification
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i Risk management

Fraud detection
Analyze workflows
Process improvements

e Decision Support

Data Analytics - data insights
Predictive Analytics - forecast trends
Data-driven planning




Behavioral change and strategic execution is essential differentiator

Fear and resistance (jobs, roles)

Leadership involvement (use Al visibly)

Immediate friction reduction (day-1 benefits)

Continuous habit-building training (ongoing, not one-time)
Critical role of middle managers (execution & support)

are
t2§|

""'t:_" (

1 tech
barrier.




Stay connected!

DR. DUMITRU RADOIU
L — — 4

dumitru.radoiu@jacaranda.ro ‘ ‘

*40 744 70 b5 31

If you want to walk fast, walk alone.
But if you want to walk far, walk together
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